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Research on Risk Prevention and Control of PPP Mode of
Urban Polluted Plot Remediation from the Perspective of
the Whole Life Cycle
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Abstract: Under the backdrop of a green and sustainable development strategy, the risk prevention and
control of urban polluted sites have evidently become a significant challenge in the urban transformation
and development process. By reviewing related research literature and incorporating expert interviews,
risk sources were categorized into six dimensions: policy, technology, management, market, credit, and
environment, from which eighteen risk factors under the PPP (Public-Private Partnership) model were
distilled. Through constructing a full lifecycle risk evaluation index system, the study pinpoints key factors
in the PPP project process for the remediation of urban polluted sites and allocates risk weights based on
different lifecycle stages. The findings emphasize the importance of monitoring changes in laws, regulations,
and policies, being wary of government credit risks, and acknowledging market demand change risks and
adjustments to local government regional planning requirements. Furthermore, during the urban polluted
site remediation via the PPP model, risk management should be prioritized during the project initiation and
operation and maintenance stages. It’s imperative for stakeholders to engage in credit forecasting, prioritize
market demand predictions, and consistently monitor legal and policy shifts, ensuring that projects can
proactively mitigate potential adverse impacts.
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