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Abstract] The implementation of comprehensive budget performance management is an important way to promote
the high—quality development of public hospitals. Based on the life cycle theory of public goods, the study proposed an a-
nalysis framework for comprehensive budget performance evaluation of public hospitals, and analyzed the budget per-
formance evaluation system of Beijing Hospital Management Center for municipal public hospitals from the three proces-
ses of budget decision—making, execution and supervision. It was suggested to return to the essence of medical service
and improve the efficiency of fund use through comprehensive budget performance evaluation; to promote the" linkage of
the three medical partied' and increase the disposable income of hospitals; to empower the physician community and am-
plify the benefits of the system.
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